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Introduction:  

  Rayat Shikshan Sanstha, founded by Padmbhushan  Dr.Karmaveer Bhaurao Patil in 

1919, is a leading educational institution imparting quality education to all the sections of 

the society. Since its inception in 1965, Yashavantrao Chavan Institute of Science has 

continued the legacy of the Sanstha for the last fifty seven years  and has imparted quality 

science education to the society. It is  renowned and prestigious Science Institute not only in  

Satara District but also in Shivaji University. Institute offers UG, PG and Ph.D. programme for 

traditional science courses as well as professional self-finance courses . 

According to  new education policy, there is  need for vocationalisation of technical 

education at various levels. Thus, it is necessary to develop mechanisms so that academic 

institutions could focus their attention on entrepreneurship & self-employment in addition 

to their present mandate of churning out trained manpower. In this context, Institute 

developing innovative and entrepreneurial attitude amongst its students and further that 

the students should have an opportunity to follow their passion and dream of becoming an 

entrepreneur, and towards that end, there are several initiatives being taken to inculcate 

those qualities in the students along with providing them a platform to grow.The 

Entrepreneurship Development Cell will work within the well defined and accepted norms 

as depicted below.  

Vision:  

Producing successful entrepreneurs imbibed with leadership qualities using 

innovative and ethical business practices to make global impact 

Mission:  

Create the passion and spirit among students to pursue entrepreneurship. Support 

the sparks of budding entrepreneurs and scaling up with integrity and sustainability through 

constant guidance & mentoring through various programs and schemes. 

Develop such kind of institutional environment where each new idea can grow and 

sustain in real world with passion and fervor. Also students can elaborate their ideas & 

objectives in a desirable way. 

Objectives: 

To Create awareness on Entrepreneurship among the students through training 

programmes and camps. 



To assist entrepreneurs in product development, Market Survey, Preparation of 

Project Reports and Assist them in getting Technical feasibility Reports 

To facilitate budding entrepreneurs by providing information on entrepreneurial 

opportunities 

To help entrepreneurs to acquire necessary managerial skills to run the industry 

effectively. 

Further different stake holders impact is listed as below: 

For the College:  

1. To Create a strong and thriving local startup ecosystem at YCIS through the ED- 

CELL to help the students, alumni and faculty so they can prosper.  

2. To Encourage the entrepreneurs amongst the students, staff and faculty of the  

YCIS with proper guidance and mentoring as needed.  

3. To Increase the reputation of the Institution locally and among peers 

4. To Create tangible assets, IP and patents for the college 

5. To Improve the quality of inward and outward student traffic consistently 

6. To Create enduring Industry relationships through mutually beneficial 

engagement 

For the Students: 

1. To Facilitate an early entry into the industry ecosystem with confidence 

2. To Facilitate engaging in Industry standard project and product creation while still  

     in college 

3. To Assist in preparing for the real-world challenges in work place  

4. To Attain improved acceptance in the corporate world 

For the Alumni Entrepreneur:  

1. Access to wholesome infrastructure and serious ecosystem for realizing start up  

ideas 

2. Access to an eager, motivated and willing talent pool to learn and contribute in  

creating assets 

3. Access to shared workspace with other entrepreneurs for increased peer  

Networking. 

4. Opportunity to work on potentially great ideas for the next big product. 

 

 



 

Roles and Responsibilities :  
 

         Roles and responsibilities of the ED-cell Committee is listed below and will 

change time to time as the YCIS  administration feels or is as necessitated. 

Principal: To monitor the overall activities of the ED Cell. 

Coordinator of ED-cell: Various responsibilities are: 

 Generate and update the policy document and associated activity with the 

approval of IQAC 

 Conduct regular meetings with the various stake holders with the approval of IQAC 

 Conduct various events as with Industry, Incubates and stake holders. 

 Conduct various activities for students. 

Members of Ed Cell:  

 Motivate students to pursue Entrepreneurship as their career. 

 To motivate, support and mentor students for identification and development of 

their innovative ideas. 

 To organize business plan competitions, quiz, poster presentations etc. 

 Make their students to be present in all the activities and programmes of Ed cell. 

 Arrangement of Venue, transportation and hospitality for event 

 Obtaining feedback from the participants 

  

Standard operating Procedure (SOP): 

1. Interested Students will register with the E-cell 

2. Entrepreneurship training will be provided by the expert 

3. Students will mentor and come with the idea 

4. An expert will help them to develop the idea at commercial level 

5. Fully developed idea will be present in front of the Venture Capitalist (VC) 

6. Students will get financial support from VCs 

7. Other support has been provided to them from E-Cell 

8. Successful students will guide and motivate other students to become an   

     entrepreneur 



Action Plan :  

  Registration of Students for ED Cell . 

 To organize Entrepreneurship Awareness Camps, Entrepreneurship Development 

Programmes and Faculty Development Programmes. 

 To guide them how to present ideas, documentations, marketing skills and finance 

management support by small training program. 

 To organize various guest lectures, seminars and expert talk for startups. 

 Organize  Buissness IDEA competitions for the students. 

 To arrange industrial visit for the students. 

 To tell them various loan schemes and Govt. MSME,MCED schemes for the Startup 

and help them in patent filing. 

 To provide a platform for interaction with established entrepreneurs. 

 Motivate students to develop their own startups. 

 Create corpus fund to seed ventures. 

 Submission of the expenditure statement and closure report for event 

 Monthly  and Yearly report on EDC activities 

 


